LOCAL CONTROL FUNDING FORMULA
(California’s new way to fund public schools)

(LCFF)

LOCAL CONTROL ACCOUNTABILITY PLAN

(CA State Board of Education’s required plan to spend the new funds)

(LCAP)

In 2013, California adopted a new manner for determining funds that
districts will receive: Local Control Funding Formula (LCFF).
LCFF funding is designed to improve the learning outcomes for all
students with additional funding for English Language Learners (ELL),
Low-Income (LI) students and Foster Youth (FY).
The Process for Achieving Outcome Goals: During the school year
2012-13, the Board and new Superintendent began a dialog around a
strategic planning process.

NEW PLAN

Summer 2013, the Board worked with the Superintendent to design
an inclusive process guiding the work in SRCS. The following are the
strategic plan goals categorized into three areas:

2014-2017 GOALS

Conditions of Learning
Student Outcomes
Engagement

To Transform Local Schools

Learning Environment and Resources
High Quality Staff
College and Career Ready
District Serves All Students
Increased Community Engagement
Balanced Education

While this work was underway the Local Control Funding Formula (LCFF)
emerged with eight state priority areas and three categories:
Conditions of Learning

Student Outcomes
Engagement

Basic Services
Implementation of Common Core
Standards Course Access
Student Achievement
Other Student Outcomes
Parent Involvement
Student Engagement
School Climate

Finally, throughout the 2013-2014 school year, SRCS staff met with
different groups of people: teachers, staff, parents and community
members. During these meetings they gathered information to help
guide the development of the Strategic Plan and two Local Control
Accountability Plans (LCAP): Elementary and Secondary.

Santa Rosa City Schools is committed
to providing your child an educational
experience that is safe, healthy,
rigorous and meaningful.
Working collaboratively with parents,
community members, and school staff over
the past year, Santa Rosa City Schools has
developed a plan to transform our students’
educational experiences, preparing them for
the ever-changing and complex world of work
and higher education.

Provide a coherent, rigorous and
relevant teaching and learning
program to graduate students who
are ready for college and career.

SANTA ROSA CITY SCHOOLS LCAP GOALS:

Increase student wellness and family
engagement through the full service
community school model.

Over the next three school years, SRCS plans to take the following steps to achieve these goals:
ELEMENTARY K-6

ELEMENTARY & SECONDARY K-12

SECONDARY 7-12

•

Initiate electronic parent access to student status.

•

Add support staff at school sites.

•

Improve electronic parent access to student status.

•

Maintain small classes Kinder Academy(KA)-3.

•

Provide plan for advanced learners.

•

Students will develop digital portfolios.

•

Implement early literacy program.

•

•

•

Enhance the programs to reclassify English Learners
by sixth grade.

Train teachers to teach Common Core State Standards,
English Language Development Standards and Next
Generation Science Standards.

College and Career Ready – create centers at all high school
sites for academic and scholarship counseling.

•

•

Explore student enrichment opportunities.

District will provide funding for college entrance exams and the
PSAT.

•

Extended learning opportunities – summer school, Maker
Camp, credit recovery, zero and 7th period classes.

•

Develop a program to reduce the number of long term
English Learners.

Contact Information:
For further information call (707) 528-5284 or
email questions to lcap@srcs.k12.ca.us.
Visit SRCS website at www.srcs.k12.ca.us
For a copy of our Elementary or Secondary LCAP
visit your local school.
Charter schools will have an individual LCAP at their
individual schools.

•

Train teachers on the delivery of differentiated instruction.

•

Train all elementary and secondary math teachers in the depth
and complexity of Common Core mathematics standards.

•

Provide summer programs for ELL, LI, and FY students.

•

Support students’ success with academic and behavioral
prevention and intervention through programs such as
Restorative Practices and Positive Behavior Incentive and
Support.

•

Provide technology coordination and integration into the
educational program.

•

Provide support in behavioral health counseling and other
mental health services.

•

Provide bilingual staff to link families to school and community
services (e.g., attendance, health services, etc.).

•

Implement parent education programs. (LCAP, Common
Core, Restorative Practices, student success, financial aid
workshops, college and career readiness, etc.).

•

Provide grade level textbooks and support materials for all
students.

