
Tips and Tools  
for  

Writing a District LCAP 
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Objectives & Outcomes 

• Provide ideas for how to take an inventory of the 
district’s current goals, priorities, and funding 

• Discuss strategies for aligning current district goals, 
strategies, actions and investments with the LCAP 

• Discuss components of good goals and metrics 
• Discuss aligning goals with budgets 
• Preview a series of questions to assess the quality 

of your LCAP 
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The LCAP Is Like an Umbrella 

References all other plans and funding sources 

Encapsulates the district’s plan to support students 

Tells the totality of the story for how the district is 
harnessing resources to realize its vision 

Facilities Master Plan 
LCFF 

Single Plan for 
Student Achievement 

Title 1 

Common Core 
Implementation Plan 

LEA Plan 

English Learner 
Master Plan 
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• LCAPs must describe: 
– Goals, and specific actions to achieve those goals, for all pupils 

and all subgroups of pupils 
– Goals must address the state’s eight priority areas and can include 

additional local priorities 
• LCAPs should reference any other plans that represent the 

district’s plans for students including LEA Plan, Facilities 
Master Plan and Common Core Implementation Plan 

• Information across the plans must be consistent and school 
plans must align with district plans 

• It is a LIVING document that is reviewed and updated 
annually, creating a roadmap for districts to follow  
 

Some Basics 
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The eight state priorities are organized into  
three sub-categories on the LCAP: 

 

 Organization of the State Priorities 

Conditions of Learning Pupil Outcomes Engagement 

 Basic Conditions 
 Implementation of 

State Standards 
 Course Access 
 

 Pupil Achievement 
 Other Pupil Outcomes 

 Parent Involvement 
 Pupil Engagement 
 School Climate 
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LEAs must describe the process used to engage parents, 
students and community in its LCAP development. Narratives 
in the LCAP should… 
• Explain how the engagement contributed to the LCAP or 

annual update 
• Discuss how various stakeholder groups, including those that 

provide direct support to the target student subgroups, were 
involved in the process 

• List the types of information provided to stakeholders to 
inform their understanding of priorities and goals 

• Site areas where stakeholder feedback directly influenced 
LCAP development 

  Section 1:  
Stakeholder Engagement 



8 

   Document Your Engagement Process 

• Maintain an engagement calendar and notes that 
demonstrate the outcomes of each meeting, 
including suggested revisions to the process for 
future years 

• Use this calendar as a guide for future engagements 
in years 1, 2, 3 of LCFF Implementation 

• Develop short-term and long-term goals for 
engagements that include aspirations both for the 
informational and relational outcomes of the 
meetings 
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• Determining the appropriate groups of people to engage 
with on the LCAP, and at what time, depends upon the local 
context 

• Take some time to assess the current conditions to determine 
who might be the right people to involve and in what ways 

• Ensure that you engage with stakeholders that represent 
your students: 
– Foster Youth 
– English Language Learners 
– Low Income Youth 
– Other relevant subgroups for your context 

 

Who Should the District Involve? 
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• Initial LCAPs must list three-year goals with specific 
annual outcomes 

• Districts are able to identify their own sources of data 
and metrics for measuring goals 

• During annual updates, districts must report on progress 
towards those goals, and describe any changes made to 
those goals 

• Individual school goals should be aligned to district goals 
• Target student subgroup goals should also be identified 

 

Section 2:  
Goals and Progress Indicators 
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LCFF and LCAP will best serve students if districts start 
with goals and priorities. 
1. Start by listing current goals and aspirational goals  
2. Determine which goals hold true for all schools in 

the district and which are for a specific sub-set of 
schools 

3. Identify which target populations are addressed in 
each goal 

 
 

Current Goals 
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Make an Inventory of Current Goals 

This initial inventory begins to align current district goals with individual 
schools and students and acts as a starting point when determining 
priority areas and progress indicators in the LCAP. 
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Conducting a Needs Assessment to unearth the specific areas of 
focus is an important step to ensure that goals match student 
needs.  
  
 
 
 
 
 
Ideally, this Needs Assessment is done with a broad group of 
stakeholders so they can begin to understand the assets and 
challenges that inform the district’s approach. 
 

Needs Assessment 
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• CST Scores 
• Computer-Student Ratio 
• Reading and Math benchmark assessment scores 
• CEDLT Scores and Re-designation Rates 
• Attendance, suspension and expulsion rates 
• Human Resources staffing information 

– Teacher experience 
– Counselor-student ratio 
– Number of custodians per school 

• Williams compliance reports 
• Common Core implementation plan 
• Drop-out rates  
• SARCs/SPSAs/Title 1 Plan 
• California Healthy Kids Survey 
• Local surveys and measures 

 

Sample Sources of Data 
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Identify broad goals that encompass the district’s vision, 
and use these to organize the LCAP.  
Consider the following: 
• After mapping all of the district’s current plans, are there 

themes and areas of alignment? 
• If a district has a strategic plan, does it match with the 

current plans and goals in place? How much progress has 
been made towards to goals of the strategic plan? 

• What did the Needs Assessment tell you? Where is the 
district in its attainment of current goals? How might 
that progress inform goal-setting? 

Which Goals will Guide Your Plan? 
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Next Step: Create Sub-goals 

• Once the district has identified a set of over-arching goals, 
then it should identify smaller sub-goals. 

• The number of broad goals and sub-goals can vary, but 
should: 
 Encompass all of a district’s plans for students 
 Be succinct enough that they can be understood and tracked by 

the public 
 Try to have a range of no more than eight to sixteen TOTAL goals 

 
The objective is to create measurable outcomes  

for students, families, and schools. 
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Goals Should be SMART 

Specific – aligned to your needs and student population  
Measurable – how will you assess success or attainment?  
Attainable – something that is within your control or 
power to influence  
Relevant – related to the needs of your students and 
school community  
Time Bound – accomplishable or able to show significant 
progress within one school year  
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Template to Collect SMART Goals 
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• Start by identifying goals that relate directly to the Needs Assessment—Where is 
the greatest need? 

• Where does the district want to be in three years towards addressing that need? 
• What are the steps that the district must take in years 1 and 2 to get there? 
• Goals do not need to be numeric, but they should demonstrate a logical 

progression. 
• Set goals BEFORE identifying strategies to meet those goals. When we get to the 

how before we know the what, it is easy lose sight of the big picture. 
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Sample Goals in the LCAP 
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• After districts have identified a set of goals, it is 
time to connect them with strategies 

• Ideally, like the goal-setting and needs assessment, 
this is done with a mixed group of stakeholders 

• The strategies the district considers should include 
the feedback gathered from the community  

• The same strategy can be used to meet different 
goals and may demonstrate a priority for the 
district 
 

Section 3:  
Actions, Services and Expenditures  
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• To identify priorities for use of funds in the LCAP, a 
good starting place is to understand how the 
budget will break down between Base, 
Supplemental and Concentration dollars. 

• Take an inventory both of goals and priorities that 
emerged during the Discovery phase and begin to 
assess how they will be funded, and when. 

• This is will serve as a first step to determining how 
funding may be used under LCAP. 

What will it look like to move towards  
goal-oriented budgets? 



22 

Review Your Inventory 

Consider: 
• Which students were served under the previous Categorical program 

system? 
• Which students and services will need to be maintained under LCFF 

through use of Supplemental and Concentration funds? 
• Will our district need to use some base funds to ensure a Maintenance 

of Effort? 
• How will the district’s plan demonstrate proportionality? 
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Align Strategies to Goals 

Goals in Section 2 should 
align with specific 
Strategies, Actions and 
Expenditures in Section 3 
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Pivot has developed a set of questions to help districts and communities to 
evaluate LCAPs. 
 
Use the questions as a guide to support analysis of what is working, what could 
be improved. 
 
Districts should share their LCAPs with a broad array of stakeholders to ensure 
that all viewpoints have been considered. 
 
Remember, this is the first year of a three-year plan. Taking care to be 
collaborative and transparent now will pay dividends in future years. 
 
This is a plan will need to be implemented beginning in the summer, does the 
plan provide a clear roadmap as it stands? Will additional planning be required? 

It Is a Good Plan? 
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Questions:  
Stakeholder Engagement 
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Questions:  
Goals and Metrics 



27 

Questions:  
Actions, Services and Expenditures 
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For the full set of questions, visit the  
School Finance page on pivotlearningpartners.org 

 
Pivot’s Planning, Budgeting and Accountability  

for Resources (PBAR) Tool provides an  
online platform to write a district LCAP 

 
Pivot’s Education Finance team is ready to help! 

Want to Learn More? 
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Contact Megan Sweet for more information: 

msweet@pivotlearningpartners.org 
415-644-3428 

 

mailto:msweet@pivotlearningpartners.org
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